
 

 
Quality Policy 
 
It is the policy of Advanced Engineering Solutions 
Limited to supply services and products to its 
customers to a consistent and high quality and 
standard as defined by Company targets, 
customer requirements and specifications.  The 
Company has established, operates and 
maintains an Integrated Management System 
suitable to meeting these objectives.   
 
The Company is committed to ensure the 
effectiveness of its Integrated Management 
System and to seek continual improvement.  
Mechanisms for recording the Company’s performance against its quality objectives are a 
fundamental part of the Integrated Management System.  The QA system will be monitored for 
compliance by senior management.  The Senior Management Team is ultimately responsible 
for quality.   

  
The Company has a policy of promoting continual improvement and setting of Quality Objectives 
in line with the framework laid down within the BS EN ISO 9001:2015 Standard. These 
objectives will address the risks and opportunities within the Company as determined by senior 
management. 

 
The Senior Management Team will show leadership and commitment to ensure implementation 
and operation of the quality initiative as defined in the Integrated Management System and 
ensure that it is clearly understood and operated at all levels within the organisation. They will 
also ensure that adequate resources are made available to allow implementation of the Quality 
Policy and, by the provision of appropriate training, that all staff are competent to carry out their 
duties, and thus are able to meet the Company’s quality objectives. 

 
The Quality Policy and associated systems have been fully endorsed by the IMS Review Panel 
and the Senior Management Team.  Each employee will be made aware of their duties in respect 
of the Quality Management System at induction and are expected to apply the defined 
procedures, as updated, to meet the requirement for on-going improvement of the Company’s 
quality objectives. 

 
Adherence to the Integrated Systems Manual, Procedures and Work Instructions is mandatory 
for all Employees, Managers and Directors of the Company.  The Integrated Management 
System is available to all staff on the Company intranet.  This Quality Policy is displayed in the 
Company’s premises in the entrance lobby.   Customers and the general public can view the 
Company policies online at www.aesengs.co.uk. 

 
The Integrated Management System is subject to annual internal audit and external reviews to 
ensure its continued suitability against the quality objectives of the Company and its customers.  
The status and effectiveness of the Quality System will be regularly reported and communicated. 
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